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Current Programming

Nursing for All currently operates seven
programs in two cities in Liberia.

Each of these programs was designed
and led by a Liberian nurse in
accordance with their community’s health




Key Activities and
Success Metrics

Responsible

Deadline

Professionalize onboarding
process, including:

1.

3.

Establishing NFA-
wide policy on
program areas
Developing metrics
by which new
programs are
evaluated
Standardize program
budgets

4. Adding to current

programs versus
starting new ones

Programming
Subcommittee

End of 2017

Onboard 4 new programs

Programming
subcommittee, Laura

End of 2018

Onboard 3 new programs

Programming
subcommittee, Laura

End of 2019

Develop resources available
to nurse leaders for NLPHIP

1.
2

Office space
Materials, etc.

Programming
subcommittee, Laura

End of 2018
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Key Activities and
Success Metrics

Responsible

Deadline

Identify major self-reported
training needs of nurse
leaders

Kormassah, Laura

April 2017

Explore extant training
opportunities (curricula,
funding)

Laura, Programming
Subcommittee

September 2017

Implement new trainings

Laura, BoD

End of 2018

Explore other ways to
support NLPHIP leaders
(scholarships, health
insurance) and identify
riority area for support

Laura, Programming
Subcommittee

End of 2017
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Key Activities and Success
Metrics

Responsible

Deadline

[Expand the Board of
Directors by three people:
one high net worth individual,
one clinician with overseas
expertise, and one person
who can contribute

significantly to operations.
Increase Liberian presence
on the Board.

Internal and External
Subcommittees

One by end of 2017, one
by end of 2018, one by
end of 2019

Hire summer intern

Summer 2017

Hire Ganta Program Officer

Summer 2018
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Key Activities and
Success Metrics

Responsible

Deadline

Meet the following funding
targets: 48K in 2017,
57.6K in 2018, 69K in
2019

Board of Directors

End of year for each
respective year

"Develop strategic plan for
each sector of giving:
individual, corporate, and
foundational to guide

| growth

External Committee

September 2017




& NURSING FOR ALL

nurses empowering nurses worldwide




&&. NURSING FOR ALL

P¥ nurses empowering nurses worldwide




